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Leadership Discussions with Wyle Baoween

Building Inclusive & High Performing Teams in 2025:

A space for transparent conversation, guided by thought leadership.

DEl is front and centre these days, sparking questions about leadership authenticity,
commitment, and the future of this work. To help navigate these conversations in a
thoughtful and strategic way, we will be offering facilitated discussions with leadership
teams, hosted by Wyle Baoween.

Together we'll explore questions that are top of mind for leaders, such as:

What are the risks and opportunities of adjusting DEI commitments?
How are other organizations responding?

Do the acronyms we use matter?

How do we show our teams we still care?

This is not just about commitment—it’'s about leading with strategy, empathy, and
authenticity in the face of uncertainty.

Why host this conversation? What’s included?
-> Provide your leadership team the F 30-minute planning meeting to tailor the
opportunity to openly voice their X/ / ©\ discussion to your team.
perspectives and concerns about DEI work Q
in a structured conversation, facilitated by : . 90-minute facilitated discussion with
outside expertise. 3 @ breakouts and polling to facilitate honest and
transparent conversations.
> Reflect, as a team, on what culture and 3
employee experience looks like at your R — 30-minute debrief meeting to reflect on key
organization to inform future planning. ; j\f insights from the session and how to move
forward.
Book Today! ',

- )

Bxi 0:0?‘, would like to say thank you for yesterday’s
fabulous discussion! | truly believe you moved
the dial with our team. You helped clarify so
much of what’s happening in today’s climate.
Duration: 90 minutes [Our leadership team] is much better

Date: April - June 2025 positioned because of this meeting and the
Location: Virtual or In-Person conversations that will come out of it!”

Facilitator: Wyle Baoween, CEOQ, Inclusivity \ ‘

Contact us for more information:
hello@inclusivityinsight.com

This is a limited-time offering during Spring 2025 in
response to the questions and challenges we are seeing
leaders and their teams navigate - often in isolation with
fear of speaking up.
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